<<< Please insert Company Classification and Security Caveat Here >>>

SIMCLAIRS ITP:  Formal Project Proposal (Call 1)


	<< Insert  Organisation Name/ Logo Here >>


	Supplier  Reference No.

	
	

	Project Title:
	

	Proposer/Author:
	
	Proposer Organisation:
	

	Proposal Date:
	 dd/mm/yyyy
	Version:
	x.y
	Validity:
	dd/mm/yyyyy

	Applicability to SIMCLAIRS Research Themes (tick all that apply) :

	Sensor Systems/Concepts/Multiplatform
	
	Low Frequency Surveillance Technologies
	

	High Frequency Surveillance Technologies
	
	Multi-band Sensors
	

	1. Summary of Proposal  (What is it? Why is it worth doing?)

	Do not exceed a six page maximum limit for the Proposal.  Adjust the text box sizes to suit - the minimum Font Size allowed is 9pt.

As a minimum the proposal validity should be to the end of March 2010.  The price should be  firm (non revisable) for an 18 month (maximum) programme starting at the End-of -January /Early February 2010.



	2. Project Objectives (What are the desired outcomes of the proposed research?) 

	


	3. Military Relevance (What military capabilities will it support? What is the exploitation strategy?)

	

	4. Project Description (Provide technical details of  the proposed research programme and how the work leads to the desired outcomes. It would be helpful to include cross-references to work packages identified in section 9.) 

	

	Estimate of Current Technology Readiness Level (TRL) :
	1-2-3-4

	Estimate of Technology Readiness Level (TRL) at end of proposed project :
	1-2-3-4

	TRL 1: Basic principles have been observed or reported.

	TRL 2: Technology concept and / or application has been formulated.

	TRL 3: Analytical & experimental validation of critical function standalone.

	TRL 4: Technology component and / or basic technology sub-system validated in a laboratory environment.

	5. Innovation (How is this project innovative?) 

	

	6. Company/Organisation Experience: (Why is your organisation well-placed to do this work? Include reference to relevant prior work both within your organisation and elsewhere, including any known MoD-funded research)

<<Including Co-subcontractor implication, if any.>>

	

	7. Civilian Application:

	


	8. Identified Risks & Dependencies:

	8.1 Technical (what are the technical risks associated with your ability to undertake this work?)

	

	8.2 Project Resources (Staff)  (is the work dependent on named, key staff?)

	

	8.3 Project Resources (Facilities) – (please describe existing facilities that will be used to perform this work)

	

	8.4 Project Resources (Equipment) – (please identify major items of equipment expenditure)

	

	8.5 Other Dependencies  (please identify external collaborators, sub contracts & value, licensing of 3rd party IPR

	<< Please cross refer  to your covering letter/ commercial proposal if any IPR /patents issues need to be highlighted>>



	8.6 Safety  (are there environmental risks: Hazardous substances / environment or doubts about safety?)

	

	8.7 Quality – Are you AQAP 110 or equivalent accredited ( ISO9001)? If not, please identify appropriate management systems are in place for effective management of sub-contract research.

	

	9 Activity Plans, Networks & Milestones 

	Please identify up to 10 major elements (work packages) in the project, the predicted start and end month and deliverable(s). Identify any dependencies between work packages. A Gantt / PERT chart may be appended.

NB: Please identify work packages with formal Technical Reports (including the Annual Report) written in word and excel format.

	WP
	Work Package Name
	Start

Month
	End

Month
	Deliverable(s)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


	10. Project Costing

	10.1 Does your organisation have agreed rates with the Ministry of Defence?


	<<Y/N>>

	10.2 Nature of Costing – Please confirm that your pricing is given on a firm (non revisable) basis.

	<<Y/N>>

	10.3 Please indicate your profit rate if approved MoD rates are not being used.

	

	10.4 Please indicate the VAT status of your organisation any proposed sub contractors.

	<< Indicate applicable Country as Rates differ>>

Form Version: 17/8/2009




	10.5 Cost Breakdown

(Payment Profile)
	Excluding VAT         [Identify as Euro (K),  GBP (K) or  SEK (K) as appropriate ]

	
	2010 
	2011
	Total

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	

	Academic Labour (inc. Overhead) & Man Day Rate


	
	
	
	
	
	
	
	

	Researcher Labour (inc. Overhead) & Man Day Rate


	
	
	
	
	
	
	
	

	Technician Labour (inc. Overhead) & Man Day Rate


	
	
	
	
	
	
	
	

	Secretarial  Labour (inc. Overhead) & Man Day Rate


	
	
	
	
	
	
	
	

	Other Staff Payments


	
	
	
	
	
	
	
	

	Sub Contract Costs


	
	
	
	
	
	
	
	

	Equipment / Facility Costs


	
	
	
	
	
	
	
	

	Software Licenses


	
	
	
	
	
	
	
	

	Consumables & Materials


	
	
	
	
	
	
	
	

	Travel & Subsistence


	
	
	
	
	
	
	
	

	Other Costs


	
	
	
	
	
	
	
	

	Sub Total Costs


	
	
	
	
	
	
	
	

	FINAL PRICE (TOTALS)

(must be completed)
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